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Your Learning Roadmap
The full journey, in order. Each step builds on the one before it. This is the same sequence the
in-app Guide button follows on your first visit to each page.

1 Learning Hub
Expert guides covering every major PMS framework. Theory first, execution second.

2 Case Studies
Real stories of companies that got PMS right and catastrophically wrong. Free education ...

3 Scenarios
15 pre-built companies, 750 employees each. Practice on someone else's data with zero co...

4 Analyse Your Org
Upload your real employee CSV and run every calculator on your actual workforce. Your da...

5 Review Cycle
A full simulation of a 7-stage performance review cycle from planning to closure.

6 Manager Report Card
Generate a one-page performance report card for any manager. Walk into leadership conver...

7 Bias Audit
AI-powered analysis that detects hidden bias patterns in your rating distributions. Most...

8 Goal Lab
AI diagnoses your goals before you cascade them. Catches weak, vague and unmeasurable go...

9 Forge Team
8 characters, 6 stages, 18 decisions. Inherit a broken team and rebuild it with real AI ...

1
0

Simulate
An AI plays your employee. You play the manager. Every session scored on empathy, clarit...

1
1

Manager Game
Rate 12 employees, allocate budget, defend calibration, handle 2 difficult conversations...

1
2

Templates
25 ready-to-use HR documents: PIPs, review forms, calibration guides, feedback templates...

1
3

Downloads
Professional-grade Excel templates and toolkits: OKR Flagship Planner, PMS templates, ca...

1
4

Certifications
4 industry certifications: Fundamentals, Advanced, Practitioner, Portfolio. Unique crede...



Page-by-Page Guide
Every module in the roadmap above, explained in full: what it is, how to use it, and the underlying
PMS concept it teaches.

STEP 1

Learning Hub
/learning-hub

Expert guides covering every major PMS framework. Theory first, execution second.

HOW TO USE IT

•  Read “What is a PMS” first if you are new

•  Then “Bell Curve vs Forced Ranking”

•  Use guides to prep before running calculators

PMS CONCEPT

The best practitioners combine framework knowledge with hands-on execution.

STEP 2

Case Studies
/case-studies

Real stories of companies that got PMS right and catastrophically wrong. Free education from

expensive mistakes.

HOW TO USE IT

•  Read “The Year Everyone Was Exceptional” first

•  Note what systemic failure caused each outcome

•  Apply the lesson to your own org context

PMS CONCEPT

PMS failures are almost always systemic, not individual.



STEP 3

Scenarios
/scenarios

15 pre-built companies, 750 employees each. Practice on someone else's data with zero

consequences.

HOW TO USE IT

•  Pick TechCorp Solutions for your first run

•  Run the 9-Box Grid first, then Bell Curve

•  Try different scenarios to see how industry changes decisions

PMS CONCEPT

Every org has a performance distribution. The shape of that curve tells you everything.

STEP 4

Analyse Your Org
/analyse-your-org

Upload your real employee CSV and run every calculator on your actual workforce. Your data

never leaves your browser, no backend storage, no server uploads, no third-party sharing.

HOW TO USE IT

•  Download the 14-column template first

•  Fill at least 10 rows to get meaningful results

•  Run Org Health Report before individual calculators

PMS CONCEPT

Data-driven HR starts with clean, structured employee data.



STEP 5

Review Cycle
/review-cycle

A full simulation of a 7-stage performance review cycle from planning to closure.

HOW TO USE IT

•  Start at Stage 1 and do not skip ahead

•  Each stage builds on decisions from the last

•  Note where calibration changes your initial ratings

PMS CONCEPT

A review cycle is a process, not an event.

STEP 6

Manager Report Card
/manager-report-card

Generate a one-page performance report card for any manager. Walk into leadership

conversations with data, not opinions.

HOW TO USE IT

•  Select any manager from your loaded scenario

•  Generate their card first

•  Read the flight risk and team health sections first

PMS CONCEPT

Manager effectiveness is measurable. The best HRBPs bring evidence.



STEP 7

Bias Audit
/bias-audit

AI-powered analysis that detects hidden bias patterns in your rating distributions. Most biased

systems look normal on the surface.

HOW TO USE IT

•  Load a scenario with at least 50 employees

•  Run the full audit before checking individual sections

•  Start with gender gap analysis, then recency bias

PMS CONCEPT

Unconscious bias in ratings distorts pay, promotion, succession and team composition, not just

diversity outcomes.

STEP 8

Goal Lab
/goal-lab

AI diagnoses your goals before you cascade them. Catches weak, vague and unmeasurable goals

before year-end.

HOW TO USE IT

•  Type 3 real goals you have written recently

•  Run the diagnosis before writing any new goals

•  Fix flagged goals before moving to cascade

PMS CONCEPT

A goal that cannot be measured cannot be managed.



STEP 9

Forge Team
/forge

8 characters, 6 stages, 18 decisions. Inherit a broken team and rebuild it with real AI

consequences.

HOW TO USE IT

•  Read every character profile before deciding anything

•  The Brilliant Jerk is not always the problem you think

•  Stages 1 and 2 are free, start immediately

PMS CONCEPT

Team performance is an output of psychological safety, clarity and accountability.

STEP 10

Simulate
/simulate

An AI plays your employee. You play the manager. Every session scored on empathy, clarity, legal

safety and outcome.

HOW TO USE IT

•  Start with Marcus the Aggressor, Promotion Denial

•  Do the hard scenario first while you are fresh

•  Read the full debrief, the scores show exactly where you failed

PMS CONCEPT

How a manager delivers a message matters as much as the message itself.



STEP 11

Manager Game
/game

Rate 12 employees, allocate budget, defend calibration, handle 2 difficult conversations. Scored

out of 100.

HOW TO USE IT

•  Do not overthink Round 1, rate instinctively

•  The debrief shows where your instincts are wrong

•  Play twice to see how much your score improves

PMS CONCEPT

Calibration is where good intentions meet budget reality.

STEP 12

Templates
/templates

25 ready-to-use HR documents: PIPs, review forms, calibration guides, feedback templates.

HOW TO USE IT

•  Download the PIP template first, most legally sensitive

•  Read each template before customising it

•  Use templates as a baseline, not a final document

PMS CONCEPT

Good process documentation is the difference between a defensible decision and a legal liability.



STEP 13

Downloads
/downloads

Professional-grade Excel templates and toolkits: OKR Flagship Planner, PMS templates,

calibration guides.

HOW TO USE IT

•  Download the OKR Flagship Planner first

•  Open it and read the Scoring Guide tab first

•  Use these templates in your real org, they are production-grade

PMS CONCEPT

Enterprise PMS tools exist. Most HR professionals just do not have access. Now you do.

STEP 14

Certifications
/certify

4 industry certifications: Fundamentals, Advanced, Practitioner, Portfolio. Unique credential IDs,

LinkedIn-ready.

HOW TO USE IT

•  Take Fundamentals first even if you feel ready for Advanced

•  The gap will surprise you

•  Add your credential to LinkedIn the same day

PMS CONCEPT

Certification without practice is just a badge. Now you have both.



Quick Reference
Supporting pages that round out the platform, not part of the core learning sequence but useful
throughout.

Home
/home

Your starting point. Every calculator, scenario and tool on this page is live and clickable right now,

nothing here is a placeholder.

HOW TO USE IT

•  Scroll to “Choose Your Module” and click any pre-built company scenario to start hands-on

•  Or jump straight into a calculator, try 9-Box Grid or Bell Curve first

•  The stat pills above each link directly into that section

PMS CONCEPT

This platform is built to be clicked into, not read through.

About
/about

The story behind Virorah PMS and why it exists.

HOW TO USE IT

•  This page is for context, not action

•  When ready to start, head back to Home

•  Scenarios is the fastest hands-on starting point

PMS CONCEPT

Understanding why a tool exists makes it easier to trust what it tells you.



Scenario Calculators
/scenarios-details

You are inside a live scenario. Every calculator on the platform runs on this page, organised by

category in the left sidebar.

HOW TO USE IT

•  Click any name in the sidebar to jump straight to that calculator

•  Collapse the sidebar with the arrow toggle for more working room

•  The Meta section holds PMS Health Index and What-If Planner, your cross-cutting tools

PMS CONCEPT

Every calculator on this page reads the same scenario data, so insights from one tool stay consistent

with what you see in another.

My Progress
/my-progress

Your personal learning dashboard: certifications earned, modules completed, recommended next

steps.

HOW TO USE IT

•  Check your completion percentage first

•  Any module under 50% means there is more to discover

•  Use recommended next steps as your learning queue

PMS CONCEPT

Professional development in HR is self-directed.

Pricing
/pricing

Free access to core tools. Pro unlocks all 16 calculators, real org data, certifications and AI

simulations.

HOW TO USE IT

•  Free tier: OKR, 9-Box, Bell Curve calculators

•  Pro: everything, permanently unlocked on your browser

•  One key works on any device

PMS CONCEPT

The best investment in your HR career gives you tools to practice what you know in theory.



User Pulse
/pulse

Share your experience directly with the founder. Every response is read personally and shapes

what gets built next.

HOW TO USE IT

•  Be brutally honest, critical feedback is most valuable

•  Takes 3 minutes to complete

•  Your role and experience help us understand your context

PMS CONCEPT

Products built on real user feedback survive. Your voice matters here.

Lost at any point? The Guide button in the bottom-left corner of every page gives you this same

walkthrough, right where you are.

Questions the guide doesn't answer? The chat icon in the bottom-right corner is Virorah AI, ask it

anything about the page you're on.


